
PNBA Spring Board Meeting
March 25, 2014

Holiday Inn PDX, Portland, OR

Board Members present:! ! ! !
Karla Nelson, Time Enough Books, President
Tegan Tigani, Queen Anne Book Co., Vice-President! ! !
Jamil Zaidi, Elliott Bay Book Co., Past-President! ! ! !
Leigh Ann Giles, Secretary/Treasurer
Becky Milner - Vintage Books! ! !
Courtney Payne - Chronicle Books! !
Maggie Freitag - Parnassus Books
Susan Richmond - Inklings Bookshop
Jack Wolcott - Grass Roots Books & Music

Incoming Board Members present:
David Hartz - Book ‘N’ Brush
Shawn Donley - Powell’s Books
Colleen Conway - Penguin USA

Staff Present:
Thom Chambliss, Exec. Director
Larry West, Exec. Asst. & Bookkeeper

President’s Welcome and Introductions
Karla called the meeting to order at 1:00 pm. She asked each Board member to introduce 
themselves and talk about what books they were currently reading.

Secretary/Treasurer’s Report and Approval of the Minutes
Leigh Ann asked if everyone had read the Minutes from the two-day January Board 
Retreat and if there were any additions or corrections.

Leigh Ann moved to accept the Minutes from the January 2014 Board Retreat as 
presented. Becky seconded the motion. There was no further discussion and the motion 
passed with no opposition.

Leigh Ann went over the written Bookkeeper’s Report with the Board. She reported that 
the Association had ended 2013 with a fund’s increase of $10,810.70. Our total assets at 



the end of the year were $371,241.11. Larry updated his report by saying that since it 
was written, all of the outstanding Holiday Catalog invoices from 2013 had been paid 
and that our outstanding 2013 receivables were down to $2600.00. He also reported that 
thirteen bookstores had failed to renew their memberships for 2014. Our current 
bookstore membership is 121 stores. Our current total PNBA membership stands at 229. 
This number should increase a bit as we get closer to the Fall Show.

Karla asked why the Fall Show expense number was higher than we had budgeted. 
Thom explained that we had paid out more in author expense because of a new event 
that was added after the budget was written and because the hotel food prices were 
increased after the budget had been finalized.

Jack moved to accept the Treasurer’s report as presented. Tegan seconded the motion. 
There was no further discussion and the motion passed with no opposition.

Executive Director’s Report
Thom said that he had some updated comments to make in addition to his written 
report. 

He recapped the changes being made to the Education Committee. He said that he put 
out a call for new members for the committee and only received one response. Most 
discouraging. He then contacted specific stores and got eight responses. He said he has 
realized that we need to make a gradual transition into the new structure of nine 
members with 3-year terms. He would like to keep some of the current committee 
members and stagger the terms. He would also like the leeway to change the list of 
committee members as the need arises. David Hartz asked if we could have a larger 
committee. Thom said that might cause budget problems, as the committee members 
will have expenses reimbursed in exchange for the work they do. Tegan asked how 
many educational sessions the committee has to produce. Thom said twenty-four in all, 
but some of these sessions don’t need work. He envisions each committee member 
producing two events each year. He said it was not feasible to get the Education 
Committee together for a physical meeting before the Fall Show. They would work via 
email and conference call. Courtney asked how many members of the new committee 
had been on the previous committee. Thom said two - Libby Manthey and Paul 
Hanson.



Thom reported that there were two items in the proposed budget that had changed 
since it was presented in January. (1) Bookseller Support - $4000 in literacy money to 

BINC and (2) the Education expense increased to $7000 to account for the new expenses 
for the revamped Education Committee. He said that most of the other budget numbers 
were very much the same from year to year and easy to predict with great precision. 

Karla asked if the Board expense figure included sending the President to ABA. Thom 
said no. That expense is accounted for in the budget under Regional Meetings.

Thom said that the ABA had asked for a replacement on their Bookseller Advisory 
Committee from the Northwest. Thom appointed Suzanne Droppert, owner of Liberty 
Bay Books in Poulsbo, WA, as the PNBA’s new representative on the BAC.

Education Committee
Because of the upcoming changes to the Committee, there was no report.

Awards Committee
As there is no current Board member on the Awards Committee, the Committee Chair, 
Billie Bloebaum from Powell’s Books, presented a written report to the Board. They 
have new members and are ready to read for this year’s awards.

Maggie moved to accept the Awards Committee’s written report as presented. Leigh 
Ann seconded the motion. There was no further discussion and the motion passed with 
no opposition.

Literacy Committee
Maggie reported that the Board, at the January Retreat, had decided that the previous 
Literacy Grant program was not working and had suspended it. The Board decided to 
donate all 2014 Literacy money to BINC. That being the case, Maggie suggested that 
there was no longer a need for a Literacy Committee. She proposed that the Committee 
be disbanded until such time that the Board feels the need to reform it. Jack asked if 
BINC was helping local booksellers. Thom said that it was a national organization and 
we had no say as to how the money was spent, but that any of our stores would be 
eligible for BINC’s help, if the need arose. Karla said that BINC was a very worthwhile 
organization that was providing all kinds of help to booksellers and their families all 
over the country. Leigh Ann asked when would be the appropriate time for the Board to 



consider how to use each year’s literacy funds. Thom said that the January Retreat 
seemed the perfect time for the Board to decide what to do with each year’s funds.

Becky moved to accept the Literacy Committee report as presented. Jack seconded the 
motion. There was no further discussion and the motion passed with no opposition.

Old Business

Confirm Election Results
Thom said that he had sent out the traditional Board Ballot with the following slate of 
proposed new Board members:

! David Hartz of Book ‘N’ Brush in Chehalis, WA
! Shawn Donley of Powell’s Books in Portland, OR
! Colleen Conway of Penguin USA Young Readers Group

He only received about 25 responses - a dismal response. He said he then sent out an 
email to all voting members and asked them to just reply with a “yes” if they approved 
the presented slate of new Board members. He received 78 “yes” votes...the most votes 
ever! There were no opposition votes received to the presented slate.

Tegan moved to accept the results of the Board election. Maggie seconded the motion. 
There was no further discussion and the motion passed with no opposition.

Election of Board Officers
The Board Executive Committee presented the following slate of Board officers for 
2014/15:

! Tegan Tigani - President
! Becky Milner - Vice-President
! Leigh Ann Giles - Secretary/Treasurer

Courtney moved to accept the slate of Board officers as presented. Susan seconded the 
motion. There was no further discussion and the motion passed with no opposition.



Approve 2014 Awards Committee
Thom reported that three new members had been proposed for this year’s Awards 
Committee:
! Carol Spurling, Bookpeople of Moscow, Moscow, ID
! Tim Hunter, Eagle Harbor Book Co., Bainbridge Island, WA
! Michael Coy, Ravenna Third Place Books, Seattle, WA

Leigh Ann moved to approve the new Awards Committee members as presented. Tegan 
seconded the motion. There was no further discussion and the motion passed with no 
opposition.

Update Awards Committee Guidelines
Thom reported that the new Guidelines proposed by the Awards Committee cleaned up 
some of the language in the Guidelines and removed the requirement to give a Poetry 
Award and a Children’s Award each year. The Committee wants no restrictions on what 
Awards should be given each year.

Maggie moved to accept the new Awards Committee Guidelines as presented. Courtney 
seconded the motion. There was no further discussion and the motion passed with no 
opposition.

Break for 10 minutes

Approve 2014 Education Committee

Jack moved to approve the new Education Committee structure as proposed by the 
Board. Courtney seconded the motion. There was no further discussion and the motion 
passed with no opposition.

Future of the Literacy Committee
Maggie reiterated her position that there was currently no need for a Literacy 
Committee and that it should be disbanded until the need arose. Thom concurred.

Becky moved to disband the current Literacy Committee. Leigh Ann seconded the 
motion. There was no further discussion and the motion passed with no opposition.



Approval of the 2014 Budget
Tegan asked a question about the New Member income in the current Financial 
Statement. Larry explained that it was mostly from people who had joined after the Fall 
Show and had their memberships extended to include 2014. Shawn asked if all PNW 
stores belonged to the Association. There was a very lengthy discussion of membership 
issues - what kind of stores does the Association want as members and how do we go 
about attracting those stores who do not already belong.

Tegan moved to accept the proposed 2014 budget as presented. Susan seconded the 
motion. There was no further discussion and the motion passed with no opposition.

Executive Director’s Job Description
Tegan reported that Thom had made a good start on his Job Description for the 
Transition Committee and that things were falling into place. Thom explained to the 
incoming Board members why the Job Description was being done and gave them 
background on the whole transitioning process and allowed them to ask questions in 
order to bring them up to date on the Board process.  Courtney asked if we had talked 
to any of the other Regional Associations about their experience with changing 
Executive Directors.

New Business

Leigh Ann asked about an Awards event at the Fall Show. Thom said that the 
Committee was working on some kind of event for Education Day, but nothing concrete 
had happened yet.

Tegan said she still thought it was a good idea to have an “Office Hours” where 
members could sit down and ask questions or express their concerns to Board members. 
Thom said he could set aside a booth on the show floor that could be manned by Board 
members on a rotating basic on both exhibit days.

Jack reported that he had so far reached a “dead-end” on his discussion of the issues of 
net pricing and problems with Edelweiss. He asked the Board to OK his continuing to 
investigate the issues and to survey the membership. The Board indicated that they 
have no problem with his continuing investigation.



Announcements

Fall 2014 Board Meeting Thursday, Sept. 25, 1:00 - 5:00 pm, Lido Board Rm., Hotel 
! Murano, Tacoma, WA

Fall Membership Meeting, Friday, Sept., 26, 5:30 - 6:30 pm, Hotel Murano

PNBA Board Retreat, Sun - Mon, Jan 25 - 26, 2015, Edgefield

Wi10, Sun - Wed, Feb 8 - 11, 2015, Asheville, NC

Meeting Adjourned at 4:28

Meeting minutes by Larry West.

Approved by Leigh Ann Giles, Secretary/Treasurer

Signed______________________________________   Date__________________________


