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Friday,  September 28, 2018                                                   Hotel Murano, Tacoma, Washington

8:00 – 8:45 am                                                                                                                                                                 Venice 1/2

Welcome and Intro for First-Time Attendees  

First time at the PNBA Fall Show? Whether you’re a 
bookseller, a librarian, or an author, join us for this spe-
cial session, where we’ll introduce first-time attendees to 
the details of the PNBA show, and how to get the most 
out of your time. Which sessions should you attend? 
What should you do when someone offers you free 
books? What do you do when you don’t know anyone at 
the party? Bring your questions—experienced panelists from across the spectrum of attendees will be on hand to answer them, and you’ll be 
able to meet mentors who can help you throughout the day. Presenters will be: Kim Hooyboer, Third Place Books, Seattle, WA; Cynthia 
Frank, Cypress House & Lost Coast Press, Fort Bragg, CA; Colin Rea, Fern Ridge Library District, Veneta, OR; Tegan Tigani, Queen 
Anne Book Company, Seattle, WA.

9:00 – 10:15 am                                                                                                                                                                Venice 1

Future of Digital Audiobooks

Join Nick and Stephanie of Libro.fm, the digital audio-
book platform for indie stores, and booksellers from 
around the northwest, as they discuss the growth of the 
audiobook market and share insights learned so far from 
more than 950 participating bookstore locations. You’ll 
take away practical tips for reaching new customers with 
digital audiobooks and learn where the fastest growing 
segment in publishing is headed. Presenters will be: 
Nick Johnson, Creative Director, Libro.fm; Stephanie Ballien, Director of Marketing, Libro.fm; Suzanne Droppert, Liberty Bay Books, 
Poulsbo, WA; Chuck Robinson, founder of Village Books, Bellingham, WA.

9:00 – 10:15 am                                                                                                                                                                   Venice 2

21st Century Apothecary: Librarians and Booksellers Mixing What the Community Needs 

Libraries and bookstores are on the precipice of exciting change. We are no longer just retrievers 
of information; we are the experts who can both obtain information and aide patrons in achiev-
ing new skills and knowledge. This panel will discuss how to serve the public by recognizing that 
there is no one-size-fits-all answer. Customers need to be reached one relationship at a time. As 
each reader is different, our approaches must be too - such as programming beyond the library and 
bookstore walls, using reference conversations, and reaching out to users via a variety of marketing 
methods. Presenters will be: Michelle Massero, Adult Services Librarian, Tacoma Public Library; 
Lisa Bitney, Branch Manager, Tacoma Public Library; JoLyn Reisdorf, Library Associate, Tacoma 
Public Library; Kenny Cole, King’s Books, Tacoma, WA
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9:00 – 10:15 am                                                                                                                                                     Cavallino Room

Communtiy Buy-In: Crowdfunding, Subscription Services, Shop Local, Delivery Services 

There are many ways to finance bookstore growth, and many ways to engage 
with customers outside of traditional retail space. Come learn and share ideas 
for financing growth and serving customers in a variety of ways. This session 
will combine ideas from the panelists with time to share with each other in 
smaller groups. We’ll wrap up with a punch list of great ideas to take home 
with you! Panelists will be: Tegan Tigani, Queen Anne Book Company, 
Seattle, WA; Melissa DeMotte, Well-Read Moose, Coeur d’Alene, ID; Bruce 
Delaney, Rediscovered Books, Boise, ID; David Hartz, Book n’ Brush, Che-
halis, WA.

9:00 – 10:45 am                                                                                                                                                       Torcello Room

How to Introduce an Author Event: And Other Best Practices for In-Store Event Hosts 

A touring author is coming to your store tonight, and you’re scheduled to host their event. Is your 
introduction too long? Too Short? What if you mispronounce their name? Whether your book-
store is large or small, hosting author events is likely an integral part of your business - and it’s easy 
to create a memorable, professional, and profitable night-of experience for visiting authors, audi-
ence members, and staff. In this session, we’ll discuss best practices for frontline booksellers hosting 
author events, from setup to teardown. Panelists will include: Sam Kaas, Author Events Manager, 
Third Place Books, Seattle, WA; Claire McElroy-Chesson, Events Coordinator, Village Books & 
Paper Dreams, Bellingham & Lynden, WA

9:00 – 11:50 am                                          Sales Reps’ Pick of the Lists                                               Gallery Room
                                                                             (See page 3 for complete schedule)

10:30 – 11:45 am                                                                                                                                                                        Venice 1

The 500 Hats of a Manager or Owner: Best Practices and Effective Habits

Owning or managing a bookstore is a never-ending series of tasks large and small - financial dash-
boards, inventory management, human resources, and email of course! How can we create systems 
that guide our store and guide our decisions while not working 24 hours a day?
Panelists will include: Sarah Hutton, Co-Owner, Village Books & Paper Dreams, Bellingham & 
Lynden, WA; Carol Price, Owner, Book People of Moscow, Moscow, ID

10:30 – 11:45 am                                                                                                                                                                Venice 2

Buying Outside Your Comfort Zone

Are you comfortable buying children’s books, but not too sure what kind of 
romance books to buy? Have you thought about carrying graphic novels or 
comic books, but are not sure where to start? Have you heard about remain-
ders, but are not sure what exactly they are or how to get them? And how 
do you go about buying University Press books? Our panel of experts are 
here to help educate you about buying books from areas that are not quite 
your “sweet spot.” Moderator will be Billie Bloebaum, Third Street Books, 
McMinnville, OR. Panelists will include: Emma Nichols, Elliot Bay Book 
Company, Seattle, WA; Patricia Nelson, University Press Sales Associates; Jeff Hudson, Artemis Book Sales.

Sponsored by 
Penguin Random House



6  Pacific Northwest Booksellers Association

10:30 – 11:45 am                                                                                                                                                   Cavallino Room

Reading While Disabled: This One Weird Trick Could Gain You 20% More Customers!

Twenty percent of the US population is disabled—but how many disabled readers 
do you see in your stores? On your lists? How many books with disabled characters 
are on your shelves? Nearly 20% of your potential readers are not being served. This 
panel will discuss practical tips for fixing that. Panelists will include: Annie Carl, 
Owner, The Neverending Bookshop, Perrinville, WA; Nicola Griffith, Seattle-based 
Award-Winning Author; Kate Ristau, Author and Folklorist.

10:30 – 11:45 am                                                                                                                                                     Torcello Room

The Curated Bookstore: Specialty and Mission-driven Strategies

With over 4,000 books being published every day, the role of bookseller is more and more focused 
around curation. We’ll talk about Morioka Shoten, a bookstore in Tokyo, Japan that carries only a 
single title at a time! But Morioka is on to something. Book sales are booming at specialized book-
stores, gift shops, and specialty stores who are mission-driven and involve their community. We’ve 
watched as dozens of new and old independent stores put forward strong political messaging, latch 
on to clear audiences and identity politics, and sell either a single subject or books across all sub-
jects with a clear mission. Panelists will talk about data-driven practices to make sure your curation 
strategies are penciling out. Presenters will include: Elly Blue, Marketing Director, Microcosm 
Publishing, Portland, OR and author of Biketopia; Joe Biel, Publisher, Microcosm Publishing and author of A People’s Guide to Publishing; 
Billie Swift, Owner, Open Books, A Poetry Emporium, Seattle, WA.

2:30 – 3:45 pm                                             Venice 1

Best Practices for Edelweiss Plus: Bookseller-to-Bookseller

How can frontline booksellers make the most of Edelweiss Plus to learn about 
new titles, engage with publishers, and connect with booksellers across the 
country? Are your buyers missing out on easy tricks to stay informed and 
efficient? Join us for this bookseller-led session, where we’ll explore ways for 
you to get the most out of Edelweiss, no matter your job description. Panel-
ists will be: Emma Nichols, Elliott Bay Book Company, Seattle, WA; Muir 
Cohen, Waucoma Bookstore, Hood River, OR ; Suzanne Droppert, Liberty 
Bay Books, Poulsbo & Bremerton, WA.

2:30 – 3:45 pm                                     Venice 2

Kids’ Pick of the Lists: Bookseller and Buyer Panel

Come join us for this popular session highlighting the 
best in kids’ books! A panel of enthusiastic booksellers will 
share their favorite titles from 2018, plus give ideas for the 
holiday rush, books for book clubs and family reads, and 
a few other surprises. Colleen Conway of Penguin Young 
Readers will be the moderator. Panelists will be: Tegan 
Tigani, Queen Anne Book Company, Seattle, WA; Rene 
Holderman, Third Place Books, Lake Forest Park, WA; 
Hana Boxberger, Village Books, Bellingham, WA; Tina 
Ontiveros, Klindt’s Booksellers, The Dalles, OR; Jessica Hahl, The Country Bookshelf, Bozeman, MT.
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2:30 – 3:45 pm                                             Cavallino Room

Maximizing Pre-Order Campaigns

Pre-orders are becoming an increasingly important way in which books are sold and marketed, and 
indie bookstores can and should take part in this growing business. Heavily influenced by television 
and social media, the months before a title’s publication are critical. By working with publishers to 
take full advantage of pre-order opportunities, indie bookstores can avoid lost sales, lost PR, and 
lost market share. In this session, ABA will discuss ways that stores can successfully promote and sell 
pre-orders to become an integral partner to publishers and authors. Learn about new methods de-
veloped and tested by a task force of indie stores—including processes and protocols for stores using 
various POS systems—that all stores can use to maximize pre-orders through marketing, tracking, 
and reporting. The session will include bookseller participation from the pre-order task force. Presenters will include: Orin Teicher, CEO, 
American Booksellers Association; Robert Sindelar, Managing Partner, Third Place Books, Seattle, WA and President of ABA.

2:30 – 3:45 pm                                        Torcello Room

Indie Bookstores and Indie Authors: Working Together Toward Accessibility and Sustainability
How do the economics of carrying an independently 
published book work for indie booksellers? What should 
indie booksellers know about the distribution and logistics 
hurdles that independently published and small press au-
thors face when bringing their books into the world? How 
can booksellers help to make their shelves more accessible 
to indie authors, especially those from often-marginalized 
communities? How can we all work together to make 
readers happy, and to make a living while we’re at it? 
Panelists will include: Kim Hooyboer, Third Place Books, Seattle, WA; Vlad Verano, VertVolta Press, Seattle, WA; Laura Stanfill, Forest 
Avenue Press, Portland, OR; Cynthis Frank, Cypress House, Fort Bragg, CA; Anastacia-Renee´, Seattle Civic Poet and author of (v,), 
Forget It, and Answer(Me).

4:00 – 5:15 pm                                                            Fifth Period                                                                          Venice 1 & 2

All You Can Ever Know: Nicole Chung in Conversation with Karen Maeda Allman  
Sponsored by our good friends at Catapult.
“An urgent, incandescent exploration of what it can mean to love, and of who gets to belong, in an increasingly divided 
country. Nicole Chung’s powerful All You Can Ever Know is necessary reading, a dazzling light to help lead the way 
during these times.” —R. O. Kwon, author of The Incendiaries

Nicole Chung has written for publications ranging from GQ and The New York Times to BuzzFeed and Shondaland. She 
is currently editor in chief of Catapult magazine and is the former managing editor of The Toast. Karen Maeda Allman 
is a bookseller and author events coordinator at Elliott Bay Book Company, Seattle.

A reception and book signing will accompany the on-stage interview to conclude the Fifth Period.

5:30 – 6:30 pm                                PNBA General Membership Meeting                                                Venice 1 & 2
Join your colleagues and the board and staff of PNBA to hear an annual report about the status of the Association, what projects are high 
priority, and what the Association is planning to enhance member benefits.

6:45 – 8:15 pm                                           Dinner at the Kid’s Table   Cascade Ballroom, Courtyard Downtown Tacoma
                                                                           (Tickets Required)

8:30 – 10:00 pm                                      Nightcapper Autographing Party                                                   Venice 1, 2, 3
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