
	
 January 16, 2015

	
 To:	
 The PNBA Board of Directors
	
 From:	
 Thom Chambliss

	
 Re:	
 Action Plan annual update 

	
 Dear Board Members:

	
 According to the Governance Policy revised by the Board on January 26, 2002, item 2.2a 
requires that “[The Executive Director will submit the following required periodic reports:] An 
Executive Director’s Report outlining the progress toward achieving the Association’s ends and 
any significant shortcomings, presented at each regularly-scheduled board meeting.” In addition, 
item 2.2c requires that the Executive Director present “A preliminary budget, for review and 
discussion, at the January meeting, and a final budget at the spring meeting.”

	
 Larry’s financial report indicates that we will end 2014 slightly in the red. We ended both 
2012 and 2013 in the black, so this is really not a problem. We are still healthy and financially 
stable.
	
 In 2014 we increased both the subsidized bookseller attendance and the paid author 
attendance at the shows. However, we also saw our show expenses increase and our holiday 
catalog expenses increase, both of which, combined, kept us from being “profitable.” I am 
hoping that reduced show costs in 2015 will put us back in the black for the coming year. 

	
 Here then is my report on the progress we have made during the last year in achieving the 
Association’s Ends, in the order last updated by the Board in January 2010:

	
 1. Provide marketing programs via
	
 a)  promotional opportunities
	
 	
 Our holiday catalog for 2014 was a HUGE success. We heard from several 
booksellers telling us such things as “90% of our customers came in with the catalog in hand,” 
after their first insert appeared. The catalog seems to be exactly where we want it at this point, 
and is an important part of many of our member bookstores’ annual promotions. Brian has more 
say in exactly which titles are included than ever before, and is being very aggressive about 
pursuing publishers to convince them to advertise specific titles that he wants in the catalog. I 
recommend that we make no changes to this part of our operations, but continue to promote the 
use of the catalog to our members, especially to those who do not currently use it.

	
 1. Provide marketing programs via
	
 b) a public blog

	
 In 2014, we again reduced our costs for production of Northwest Book Lovers 
(NWBL), unfortunately, without seeing any increases in our advertising income. As Brian has so 
successfully pointed out, NWBL provides us with much more than simple exposure for our 
stores. It gives us a perfect forum to promote the Book Awards; provides us with a great platform 
to introduce and promote newer NW authors; and offers some of our booksellers with an avenue 
to make a little extra money, by supplying us with excellent content.
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 1. Provide marketing programs via
	
 c) bestseller lists

	
 I have no new perspective on the Bestseller List. As I said in my report to the 
Board last September, we are still producing the only regional bestseller list that provides our 
members with promo-ready pages to use in their stores or on their websites. In the office, we are 
curious as to how many of our member stores actually use the PNBA Bestseller List each week. 
It would be interesting to poll our Board members, as a start to determining the Lists usefulness 
to our members.

	
 1. Provide marketing programs via
	
 d) book awards

	
 I feel that this is a higher priority to more of our members than the Bestseller List, 
and perhaps should be moved up on this list, when the Board next reviews PNBA’s Ends. The 
Award Committee has for several years asked that staff find a good way to promote the Awards at 
the fall show, and I am now ready to propose a new show event to do that. I will provide a 
summary of my proposal to the Board at the Retreat, and hope that you will be able and willing 
to support the proposal at your spring meeting. 

	
 1. Provide marketing programs via
	
 e) literacy organizations 
	
 	
 As I mentioned in my report to the Board last fall, this is so far down on the 
Board’s list of priorities that I have discontinued donations to literacy groups, and do not intend 
to re-start them without the Board’s specific instructions to do so. The Board might consider 
deleting this “end,” when you next revise those, if you agree with my conclusion.

	
 1. Provide marketing programs via
	
 f) public book events

	
 As with my statement about literacy organizations (above), this is so far down on 
the Board’s list of priorities that I have discontinued donations to public book shows, and do not 
intend to re-start them without the Board’s specific instructions to do so. I recommend deleting it 
as an Association “end.”

	
 2. Encourage interactions with the book industry via
	
 a) tradeshows
	
 	
 The Board has identified this as one of the two top priorities for the Association, 
and I have pursued improvements to the shows as best I could. In a separate report at the Retreat, 
I will summarize the approach that I have taken for maintaining the success of the shows, and 
specifically ask the Board to vote yes or no on whether you approve my approach and want to 
continue with it, or if you would prefer that the Association make any changes in how we 
produce the shows.
	
 	
 The statistics on our shows are detailed in a separate document provided to you in 
the “packet” for your consideration at the Retreat. Those stats show a continuing decline in 
bookseller, publisher and rep attendance at the shows; but they also show a steady increase in 
librarian and author attendance, which has meant that our overall numbers are holding somewhat 
steady. It is amazing to me that our shows are now the largest of all of the regional book shows.
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 2. Encourage interactions with the book industry via
	
 b) staff outreach and membership recruitment

	
 I no longer have time, and cannot justify the time away from the office, to visit 
stores just for the sake of visiting them. I do try to visit as many stores as possible when I am 
otherwise out of town (like at last year’s Winter Institute in Seattle). However, I believe that the 
most effective way for me to convince booksellers to join PNBA or to continue their 
memberships is to provide them with the best possible--and least expensive--shows that we can 
and with the best possible and least expensive holiday catalog that we can. After emphasizing 
those efforts, I think that my time is best spent improving what we offer on our web site, both to 
our members and to potential members, with as much helpful information as possible. Hence, the 
changes and additions to our website that we began last fall and are still working on at this time. 
Larry and I will give the Board a brief tour of the revised website at the Retreat, and ask for your 
comments and help in continuing to upgrade the support to our members that the site might offer.

	
 If the Board seriously wants me to make the effort to get out and visit stores each 
year, I would appreciate your identifying exactly which higher priority you would prefer I 
reduce, the show, the holiday catalog, or the web site. Something will suffer, if I spend more time 
traveling. I would prefer that the Board lower the priority of staff outreach, however.

	
 2. Encourage interactions with the book industry via
	
 c) networking

	
 Our shows are our primary tool in this effort, and will remain so until and unless 
the Board instructs me otherwise. Our secondary tool is the web site. Our tertiary tool (I just had 
to say that!) is Footnotes.

	
 2. Encourage interactions with the book industry via
d) website

	
 	
 As I discussed in “staff outreach and membership recruitment” above, we have 
just introduced a new look and layout for the main pnba.org web site, and we continue to work 
on providing helpful information on that site. The major area of improvement, with new 
information, is the Author page, which includes some statements to newer authors to help them 
decide whether of not they should consider joining PNBA, or attending the show, or both. To me, 
one of the most important additions is to state to authors directly that they will not get much out 
of PNBA, nor from our member stores, if they publish with Amazon or any of its imprints. If the 
Board does NOT want us to talk like that publicly, you should let staff know as soon as 
possible. I do not see any other regional book association, nor the ABA, publicly discussing this 
issue, but I believe that it is important that we do. It is important that the Board express your 
position, one way or the other.

	
 2. Encourage interactions with the book industry via
	
 e) handbook 

	
 Larry has successfully transferred the Handbook to our new platform (after some 
preliminary glitches) and it is now available via password to all of our members, directly from 
the web site, for the first time. We do continue to receive occasional requests for the password 
access from booksellers, who apparently do actually use the Handbook, which is good to know.
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 3. Produce educational opportunities via
	
 a) educational programs

	
 In 2014 we completely re-vamped the Education Committee, from concept to 
constitution. The Board voted early in the year to adopt a new set of guidelines for the 
Committee, and to appoint nine members, each to serve three-year terms (with the first two years 
of the new Committee including three members who serve only one year and three others who 
serve only two years), so that each year, the Committee will have three new members, and so 
that the Committee will include the widest possible representation of our members. In addition, 
the Board agreed to reimburse any Committee member for all his/her costs to attend the fall 
show, if that member completes all of his/her assignments for the Committee on time and 
presents staff with a full and complete request for reimbursement. I believe that the new 
Committee’s work was fruitful and that our programming for 2014 was some of the best we have 
ever produced, and that the Committee will continue to improve its schedule and programming 
over the next few years.

The Committee has asked the Board to produce a Mission Statement for the Committee, 
and I hope to have a recommended draft of such a statement ready for your consideration at the 
Retreat.

These changes to how we produce education for our members is one of the larger changes 
in the Association and our operations in years, and deserves the Board’s full attention. For 
example, these committee members may become a more important source of potential Board 
members in the coming years, as it may introduce younger and more enthusiastic booksellers to 
the importance and value of PNBA participation.

	
 3. Produce educational opportunities via
	
 b) regular communication

	
 Footnotes remains our primary means of providing industry communication. I do 
not foresee any changes to Footnotes or our communication efforts in the coming year.

	
 3. Produce educational opportunities via
	
 c) scholarships
	
 	
 We now primarily provide scholarships to our own shows (not to BEA or Winter 
Institute) for those employees or owners of member stores who are actively helping the 
Association, and by extension, their stores. Those scholarships now include the Board members, 
and members of the Award and Education Committees. We literally moved the money that we 
used to spend on support for sending booksellers to ABA and BEA events to spending it on the 
active and productive members of our own Committees, which both increases the turnout and 
enthusiasm of attendees at our shows and improves the quality of our Committee work at the 
same time.
	
 	
 I will present the Board with a proposal for a new event produced with the Awards 
Committee at the next show, to continue our development of this scholarship program. 

	
 3. Produce educational opportunities via
	
 d) BookPros
	
 	
 We have discontinued this program, and have received no complaints about the 
program’s demise from our members. I recommend that we delete it as an Association “end.”
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 4. Support public literacy via
	
 a)  literacy organizations

	
 The long-running Matching Literacy Grant program was abandoned in 2014 in 
favor of providing the money that is collected at the show for “literacy” into BINC badges, with 
all of the donation being sent to BINC, to help pay for financial support systems (a kind of 
insurance) for booksellers who need temporary financial help to stay in business.

	
 4. Support public literacy via
	
 b) libraries
	
 	
 With a complete lack of funds with which to donate to literacy causes, and with a 
need to bring more book industry personnel to our shows, we have re-directed our efforts from 
library donations to programs to encourage librarians to participate in the shows. This is a 
relatively new emphasis that has been building for five or six years. Now it is official, with more 
direct statements on our web site, inviting the participation of librarians, telling them how much 
we appreciate their support, and detailing how they might get the most out of PNBA and our 
member stores.  

	
 4. Support public literacy via
	
 c) schools

	
 We no longer can afford to donate to anyone, so I propose that this “end” be 
deleted. School librarians are invited to attend our shows. (See 4.b immediately above.) 

	
 5. Promote Free Speech via
	
 a) advocacy

	
 This is an on-going activity, with no new efforts at this time. 

	
 5. Promote Free Speech via
	
 b) monitoring of censorship issues

	
 This is an on-going activity, with most of our efforts being directed towards our 
members, via Footnotes and Northwest Book Lovers.
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