
	
 March 27, 2013

	
 To:	
 The PNBA Board of Directors
	
 From:	
 Thom Chambliss

	
 Re:	
 Action Plan annual update 

	
 Dear Board Members:

	
 According to the Governance Policy revised by the Board on January 25, 2010, item 2.2d 
instructs that “[The Executive Director will submit the following required periodic reports:] A 
plan of action expressing the Executive Director’s intentions for implementing the Association’s 
ends, as soon as possible after the January board meeting, with bimonthly updates provided 
throughout the year.
	
 Here is my report on the progress we have made in the first three months of 2013 in 
achieving the Association’s ends, and my intentions for implementing the ends during the year, 
in the order last updated by the Board in January 2010:

	
 1. Provide marketing programs via
	
 a)  promotional opportunities
	
 	
 NO CHANGE FROM MY JANUARY REPORT: Our holiday catalog for 2012 
received glowing reviews from virtually all store owners who used it and told us about how well 
it worked for. Many booksellers comment to us about how many Northwest titles it features and 
how helpful that is. This is the result of our decision to try to reject titles that we think will not 
sell well in our stores and to encourage Brian to aggressively approach publishers with his 
proposals as to what he would like to see featured in the catalog. Some publishers still refuse to 
allow us to help in the selection of the titles (most notably Hachette, which gave us more listings 
than any other one publisher!), but most of them have learned to trust Brian’s picks and are 
acceding to his requests. Our catalog is unique among those of the regional book associations 
because of this emphasis, and we plan to continue this approach for the immediate future. The 
downside is that it means less income for the Association; which is countered by the improved 
selections for our members, which provides us with more bookstore support. I expect to continue 
that emphasis through 2013.

	
 1. Provide marketing programs via
	
 b) a public blog

	
 Northwest Book Lovers (NWBL) will go through some substantial changes during 
the remainder of 2013, because of the recent (March 22) resignation of Jamie Passaro, who 
started the blog and whose direction has made it what it is. I will be working with Brian during 
the next month to determine our best next course of action, and will inform the Board of any  
changes that occur. Obviously, this is a crucial time for NWBL, and it is very important that I 
deal with the change methodically and professionally, not necessarily by just “plugging a hole.”



 1. Provide marketing programs via
	
 c) bestseller lists

	
 NO CHANGE FROM MY JANUARY REPORT: We are now the only regional 
association that includes the dust jackets on our weekly posting of the Bestseller list, which we 
do in hopes that more stores will print and promote the list in their stores. I sense that this is a 
relatively unused marketing program, among our members, and might be considered as one of 
the first places to cutback, if our finances demand cuts in the near future.

	
 1. Provide marketing programs via
	
 d) book awards

	
 One of this year’s Award-winning authors has failed to respond to our request for 
an article about her receipt of the Award for publication in NWBL. We have no idea why she has 
not replied and have no way of knowing whether we should give her a little more time or let it 
go. As noted before, NWBL is our only public recognition of the Awards and it is a serious 
problem if authors do not see enough value in it to want to participate in the free publicity. We 
may be at a crossroads; or this may be a minor glitch. At this point, it is hard to know.

	
 1. Provide marketing programs via
	
 e) literacy organizations 
	
 	
 NO CHANGE FROM MY JANUARY REPORT: I recommend that we no longer 
work with Page Ahead on their annual spring-time Book Drive. Too few of our members 
participated in 2012, and many of those had little, if any, positive results from it. We tried for 
three years; it’s time to move on. 

	
 1. Provide marketing programs via
	
 f) public book events

	
 NO CHANGE FROM MY JANUARY REPORT: We have no plans to make any 
donations in the immediate future. We provide some support to Wordstock and some of the 
smaller public book events in our territory by mentioning them on NWBL, but without more 
steady association income, I do not plan to dedicate staff time or money to exhibiting or 
providing other monetary support to 	
those public events.

	
 In 2012, we did support--again through NWBL--a new traveling author promotion 
called The Crazy Eights, which was organized by an Oregon author and featured eight Oregon 
authors speaking in indie stores throughout Oregon in the fall. We heard from member stores that 
participated that it was an excellent event, and that those stores that participated would like to do 
it again. We have also heard that some stores that did not initially participate would like to have 
the chance to do so in the future, and we hope to facilitate that.

	
 2. Encourage interactions with the book industry via
	
 a) tradeshows
	
 	
 The Board has indicated that the show and the holiday catalog are the two most 
valuable programs for our member stores and should receive staff priority. I am requesting the 
Board to give me permission to sign a contract with the Holiday Inn at PDX for our 2015 show, 
so that we can secure our preferred dates. If we wait until after this year’s fall show, most of the 
other regional associations may have signed contracts, which would limit our options.



	
 2. Encourage interactions with the book industry via
	
 b) staff outreach and membership recruitment

	
 NO CHANGE FROM MY JANUARY REPORT: I took some time off from the 
office in 2009, 2010 and 2011 to visit both member and non-member stores in our region. 
Although I have not been able to visit every member store, I have seen most of them. I do not 
plan to make another formal book tour this year, because I expect to need the time to compile 
info about my job and to prep new materials for publicists about the fall show, two jobs that 
really need a lot of work before I will feel comfortable handing over some of my duties to a 
future executive director. Therefore, unless I can recruit Brian to visit stores in my stead, PNBA 
may not make any formal direct visits to our member stores in 2013.

	
 2. Encourage interactions with the book industry via
	
 c) networking

	
 NO CHANGE FROM MY JANUARY REPORT: Our shows provide the best 
venue for networking; although NWBL is growing in its ability to do this as well. We are 
constantly working to improve that networking and will continue to do so. 

	
 2. Encourage interactions with the book industry via
	
 d) website

	
 NO CHANGE FROM MY JANUARY REPORT: As mentioned above, I am 
working on producing new web pages for publicists who want to send authors to the shows. 
These new pages will contain much of the info that I have previously emailed to publicists after 
their authors have been accepted for the show, and should help make our process of author 
preparation much smoother.

	
 We still hear that our website is very easy to use, and I believe that enhancing our 
show information on the site will help ease our office workload, while at the same time making it 
much easier for publicists to prepare their authors for their appearances.

	
 2. Encourage interactions with the book industry via
	
 e) handbook 

	
 Larry recently sent all 2013 members the link to the new, 2013 handbook. The 
handbook is available only online, as it has been for seven years. Larry updates the site, usually 
each week, and at least once a month. We do not plan any immediate formal changes to the 
Handbook at this time.

	
 3. Produce educational opportunities via
	
 a) educational programs

	
 I asked fourteen booksellers who were scheduled to attend ABA’s Wi8 to send me 
their suggestions after Wi8 as to which educational sessions they saw that they felt may be 
worthy of our reproducing at the fall show. Six booksellers replied with usable information. I 
have compiled those responses and will supply them to the Education Committee in the next few 
weeks, so that we can start the process of deciding exactly what sessions, on what subjects, we 
will offer at the fall show. The earlier we decide, the sooner we can begin promoting those 
sessions to the membership, as a reason to attend the fall show.



	
 3. Produce educational opportunities via
	
 b) regular communication

	
 NO CHANGE FROM MY JANUARY REPORT: Footnotes remains our primary 
means of providing industry communication. 

	
 3. Produce educational opportunities via
	
 c) scholarships
	
 	
 NO CHANGE FROM MY JANUARY REPORT: The Mary Finnigan 
Scholarships are still under suspension until our financial status allows us to reconsider offering 
them on a regular basis. As I mentioned in my report to the Board in January 2010, I am 
providing some limited subsidies to key booksellers who agree to participate in educational 
offerings at the shows, thus giving the Association and our members more “bang for our bucks.”

	
 3. Produce educational opportunities via
	
 d) BookPros
	
 	
 NO CHANGE FROM MY JANUARY REPORT: We have effectively 
discontinued this program, because it has received virtually no response from our 	
members for 
the last five years. It will remain dormant until the Board instructs staff to renew it.

	
 4. Support public literacy via
	
 a)  literacy organizations

	
 NO CHANGE FROM MY JANUARY REPORT: Only six booksellers 
participated in our Matching Literacy Grant program in 2011 and only five in 2012, despite our 
increasing the publicity to our members four-fold. I do not know whether in fact fewer stores are 
donating to a local literacy organization or whether they are still donating but not choosing to use 
PNBA’s Matching Grant program to enhance their donations. I plan to re-write the instructions 
on the Matching Grant forms before promoting the program in 2013; but if that does not generate 
more participation, we may consider discontinuing the program for lack of interest from our 
members.

	
 4. Support public literacy via
	
 b) libraries
	
 	
 NO CHANGE FROM MY JANUARY REPORT: Again, we are making no 
donations, but our aggressive pursuit of librarians to attend the shows is the focus of our support 
for libraries at this time, as is the free education that we provide them at the shows. We also 
constantly look for ways to suggest (encourage?) our booksellers to work with their local 
libraries on such things as author appearances and special events, because the extra traffic for the 
libraries often determines the amount of public funds that they receive.

	
 4. Support public literacy via
	
 c) schools

	
 NO CHANGE FROM MY JANUARY REPORT: This is unchanged from my 
statement of last year. We will continue to encourage our members to support their local schools 
through their own literacy efforts, and hope that some of them will use the new Matching 
Literacy Grant program to help supply more books to their local schools.



	
 5. Promote Free Speech via
	
 a) advocacy

	
 NO CHANGE FROM MY JANUARY REPORT: This is unchanged from my 
statement of last year. This is an on-going activity, with no new efforts at this time. 

	
 5. Promote Free Speech via
	
 b) monitoring of censorship issues

	
 NO CHANGE FROM MY JANUARY REPORT: This is an on-going activity, 
with most of our efforts being directed towards our members, via Footnotes and Northwest Book 
Lovers.


