
PNBA Board of Director’s Fall Meeting
Hotel Murano, Tacoma, WA

Friday, October 12, 2012

Board Members present:! ! ! ! ! Staff present:
Karla Nelson, President! ! ! ! ! Thom Chambliss, Exec. Director
Tegan Tigani, Vice-President! ! ! ! Larry West, Exec. Assistant/Bookkeeper
Brad Smith, Secretary/Treasurer! ! ! ! Brian Juenemann, Marketing Director
Jamil Zaidi, Past-President
Maggie Freitag, Parnassus Books
Leigh Ann Giles, Western AS Bookstore
Becky Milner, Vintage Books
Courtney Payne, Chronicle Books
Susan Richmond, Inklings Bookshop

President’s Welcome and introduction
Karla called the meeting to order at 2:00 pm and welcomed the Board members. The Board 
members introduced themselves and talked about the books they were currently reading.

Secretary/Treasurer’s report and Approval of Minutes
Brad asked a question about the resolution of a proposed single-book full-page ad in the 
Holiday catalog as mentioned in the Spring Board meeting minutes. Thom explained the 
resolution and said that Brian would go into more detail when he presented his Holiday 
Catalog report. Brad asked how changes to the Award schedule had affected staff.

Becky moved to accept the minutes from the Spring 2012 Board Meeting. Courtney seconded 
the motion. There was no further discussion and the motion passed with no opposition.

Brad presented his Treasurer’s report to the Board. He reported that, primarily because of better 
than expected sales of Holiday Catalog advertising, our financial situation for the year may end 
up much more positive that we had projected earlier in the year. Larry explained in more detail 
the numbers leading to this projection. Thom said the remaining big unknown was how much 
more the Tacoma show might cost. He fears that it may cost considerably more than we 
projected. We won’t know for sure until all of the show bills are in.

Tegan suggested asking for donations at the buffet dinner to help offset it’s cost. Brad asked 
why we were showing Show Program income when we did not print a show program. Larry 
explained that some of the money received from show Sponsorships was expensed to the Show 
Program and the sponsors had ads placed in the online version of the Program.
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Becky moved to accept the Treasurer’s Report as presented. Susan seconded the motion. There 
was no further discussion and the motion passed with no opposition.

Education Committee Report
Karla reported that a full schedule of good educational programs were set for Saturday and that 
we had more programs specifically for librarians than in past years.

Awards Committee Report
Tegan said the new deadline was working out well. The Committee had received about 230 
book nominations. She said the Committee was better prepared this year, was using email 
communication more and had a live spreadsheet to log their choices. The Committee will be 
meeting on Sunday to narrow down the list and should have a Short-List by November. The 
Award winners will be announced after the first of the year, as usual. She said NW Booklovers 
had been a great help for featuring the Award winners. The Committee will be discussing the 
possibility of moving up the Awards process so that future winners can be announced at the fall 
show. She reported that one member of the Committee will be stepping down and the Board 
will need to choose a replacement.

Literacy Committee
Maggie reported that the Committee had received five Grant applications for a total of $1214.62 
- the lowest we’ve ever received. These will be reviewed and approved by the Committee soon. 
She said that we have taken in $4100 in literacy donations at the show so far. There followed a 
discussion of ways the program might be changed so that it will work better. A fuller discussion 
will be on the agenda for the 2013 January Retreat.

Executive Director’s Report
Thom began by asking if anyone had any questions about his written report. He commented 
that the show was getting smaller every year and talked about the future of the show. Karla 
asked about the possibility of combining our show with Northern California or Mountains & 
Plains. Thom explained that our show was bigger and better than any of the other Regional’s 
and he saw no advantage, to us, of combining the shows. Also, at this point in time, the other 
Regionals were not interested in combining. Tegan asked if we should be sending someone from 
our organization to the other regional shows. Karla said PNBA had done that in the past and 
very little of value was ever brought back. Thom explained that we were in competition with 
Winter Institute and have had date conflicts with WordStock in Portland. Having our show 
dates close to WordStock’s helps when the show is in Portland, but hurts when the show is in 
the Seattle/Tacoma area. He said we would try to build closer relations with WordStock in the 
future.

Brad asked about the possibility of Jamie producing a report on the traffic on NWBL. 
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Becky said she had poor results from the PageAhead program this year. Courtney asked about 
the poor timing of the promotion. Thom said that PageAhead had picked the timing. He feels 
that the program is just not working and we should no longer support it.

Thom said the early numbers for the Tacoma Show were both good and bad. Room nights were 
way above projections, but overall attendance appeared to be down. Attendance at some meal 
events was up, but some were down compared to last year. He said that some our larger 
member stores are buying much less direct and that was going to hurt the reps. Other Regionals 
are going to one-day shows, but that eventuality creates a lot of financial problems for the show. 
He felt we should avoid going that route for as long as possible.

4:00 - Ten-minute break

2012 Holiday Catalog
Brian reported that the Catalog title count was up and hopefully leveling out. He said we got no 
titles from Disney and almost none from Random House, but we had a big increase in titles 
from Hachette. He reported that we have had good response from our stores, but distribution 
numbers have slipped to around 900,000. He felt we would probably never get back up to our 
high of a little over 1 million. We have had store closings and will probably have more this year. 
Courtney asked how many titles we look for each year. Thom said that the budget aims at an 
income dollar amount, not the number of titles. Brian showed advance copies of the Catalog to 
the Board.

NW Booklovers
Thom reported that NWBL will not make it’s income projections, but the new, original content is 
slowly building the participation numbers. Brian spent some time explaining to the Board how 
helpful NWBL was to him in selling other advertising, including Catalog ads. He said he uses 
the site every day to help sell advertising. He said that no other Regional has anything like 
NWBL and that makes us stand out as an Association. Brad said that it seemed like the good 
writing and momentum was building up the site, but that it is a long slow process. He asked the 
Board if they were willing to stick with it. Thom expressed concern that without NWBL we have 
no real way to promote the Awards. He felt that if NWBL goes we should also drop the Awards. 
Courtney said that we need an online presence to be “relevant” and asked how much it would 
cost to keep it going. Brad said that originally he was excited about the site, but thought it 
would be a real long-shot if it succeeded. He said the content has much improved since the 
beginning and he was much more bullish about the site. He said it may never directly help our 
stores, but it could help PNBA and PNBA does help our stores. Karla asked the Board if they felt 
we should keep NWBL another year. Most of the Board felt we should. Jamil said his views 
about the site have been less than positive, but he was coming around to the view that it was 
worth keeping for another year at least.
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Brad moved that PNBA continue with NWBL for another year and continue to monitor it’s 
performance. Tegan seconded the motion. There was no further discussion and the motion 
passed with no opposition.

Fall Show for 2013
Thom said the Board needed to decide today where to hold the 2013 Fall Show. We have already 
lost our preferred dates in Portland. He said he had checked out all possible locations in 
Portland and the Seattle/Tacoma area and there were only a few locations that work for us. The 
biggest issue is that we need to be close to a major airport in order to continue to get good 
authors for the show. Karla said we should go wherever it is most affordable. Jamil thought we 
should have the show back in Portland for the next two years and then come back to Seattle.

Becky moved that we hold the Fall Show in Portland in 2013 & 2014, look at the numbers and 
possibly move the Show back to Seattle/Tacoma in 2015. Susan seconded the motion. There was 
no further discussion and the motion passed with no opposition.

Support Future ABA Speciality Institute
Thom outlined ABA’s plans to hold Speciality Institute’s around the country in conjunction with 
the Regional Trade Shows. He said they would want a full day to themselves and would move 
to a different region each year. He told the Board that he would be inclined not to go along with 
ABA’s request because it might have a negative impact on our Fall Show attendance. Tegan said 
she would stay the entire four days IF the ABA institute was at the end of our show. Brad said 
that he also thought it would be a good idea, but only if it were at the end of our show. Thom 
said he could suggest to ABA that we would agree to do it, but only on our terms.

Leigh Ann moved that we discuss with ABA the possibility of having their Speciality Institute at 
the end of one of our shows. Tegan seconded the motion. There was no further discussion and 
the motion passed with no opposition.

Literacy Support Proposal from Seattle 7
Thom told the Board that the Seattle 7 had approached him with a proposal that PNBA support 
them with an, as yet, undetermined literacy program. Thom said the Page Ahead program did 
not work out so maybe we should try something with Seattle 7. Tegan said she has worked with 
them in the past and was impressed. She thinks we should talk to them about a program.

Courtney moved that we follow up with Seattle 7 and try to work out a literacy program with 
them. Tegan seconded the motion. There was no further discussion and the motion passed with 
no opposition.
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New Schedule for Dues Increases
Thom explained to the Board that the dues were on a six-year rate schedule that was about to 
run out. As the process to change the dues is a long one he felt that the Board should have a 
proposal to present to the General Membership at the Fall 2013 meeting. He will be putting the 
new dues schedule on the Agenda for the Retreat in January.

Announcements
The Board dinner will be held in the Board Room at 7:00pm today
The Board Retreat will be Sun & Mon, Jan 27-28, 2013 at McMenamin’s Troutdale, OR
WI8 will be held in Kansas City, MO, Sat-Mon, Feb 22-25, 2013
World Book Night will be Tues, April 23, 2013
BEA will be in New York City, Wed-Sat, May 29 - Jun 1, 2013
PNBA Fall Show 2013 will be in Portland, TBA

There being no further business, Maggie moved to adjourn the meeting. Becky seconded the 
motion. There was no further discussion and the motion passed with no opposition.

Meeting adjourned at 6:00 pm.

Meeting minutes by Larry West

Approved by Brad Smith, Secretary/Treasurer

Signed: ___________________________________          Date: _____________________________
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