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PNBA Board Retreat  

Monday, January 26, 2015 
McMenamin's Edgefield,  Troutdale, OR 

 
Board Members Present: 
Tegan Tigani, Queen Anne Book Co., President 
Becky Milner, Vintage Books, Vice-President 
Leigh Ann Giles, Western AS Bookstore, Secretary/Treasurer 
Colleen Conway, Penguin Random House 
Shawn Donley, Powell's Books 
Maggie Freitag, Parnassus Books 
David Hartz, Book 'n' Brush 
Jack Wolcott, Grass Roots Books and Music 
 
Board Members Absent: 
Karla Nelson, Time Enough Books, Past-President 
 
Staff Present: 
Thom Chambliss, Exec. Director 
Larry West, Exec. Asst. & Bookkeeper 
Brian Juenemann, Marketing Director 
 
Tegan called the meeting to order at 9:20 am. 
 
Awards Committee Guidelines 
Thom reported that the deadline for Awards submissions had been changed 
several time in the last few years and this was becoming confusing to authors 
and publishers. The changes were made by the Awards Committee and staff felt 
that these kinds of decisions should be made by the Board and not by the 
Committee. He was proposing the Board adopt some new guidelines for the 
Committee and, in the future, have the Committee present any ideas for changes 
to the Awards process to the Board, in advance, for Board approval. 
 
Thom proposed that the deadline for submissions be set for the end of September 
each year. The Committee would be required to present a short-list of no more 
than 12 titles to Staff by the end of October and pick no more than 6 winners 
before the end of November.  
 
Leigh Ann pointed out that this schedule would allow the Committee to have 
some kind of Awards presentation at the Fall Show. Colleen & Brian suggested 
that we post a formal statement about how the Committee would handle 
submissions that missed the deadline. The Awards submissions have 
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traditionally been based on a calendar year and this has always caused problems 
for books that were published in November & December of each year. After 
some discussion, the Board proposed that the submission year should be 
changed to run from October 1st to September 30th of each year (ie: Oct 1, 2014 - 
Sep 30, 2015 for books eligible for the 2016 Awards.) 
 
David moved that the Board accept the written "Proposal to Re-Set PNBA 
Awards Committee Instructions" with the addition of wording to change the 
Awards submission year to run from October 1st to September 30th of each year. 
Leigh Ann seconded the motion. There was no further discussion and the motion 
passed with no opposition. 
 
Member Business 
 
Re-Consider Fall Show Priorities 
Thom summarizes his written report to the Board. He said he had written the 
report to give the Board a detailed picture of how he put the show together and 
why. He has made changes to the emphasis of the show over the years as the 
industry has changed. He wished for the Board to know why he had made these 
changes and make sure that they agreed with his reasoning and approved of the 
direction the Fall Show has taken. 
 
He said he has tried to make the show attractive to the independent sales reps, as 
they are the staunchest supporters of the show. He has also added more author 
events to the show because he felt this was a benefit to our bookstores and 
because more and more authors wished to participate in our show. 
 
Even though our show is smaller than it used to be, we have become the largest 
show of all the Regionals Associations. We still do two-day exhibits and 
showcase twice as many authors as the next largest show. We also do more 
educational events than any of the other shows. He felt that this success was 
proof to him that he was on the right track, but would like to know if the Board 
agreed with that appraisal. 
 
Tegan & Colleen said they felt bad for authors at autographings that had almost 
no one in line while there were long lines for the authors beside them. Could 
something be done so that these authors did not feel so "alone?" Thom said that 
we were doing so few simple autographings that this was much less of an issue 
than it had been in the past. 
 
Colleen asked about having an event just for cookbook authors with free food 
samples on the second day of exhibits. Thom said the free food usually caused a 
problem with the hotels because they make their money selling food. 
 
10:40 Break for ten minutes 
 
The Board had a general discussion of the Fall Show, how it was currently 
structured and the way it was heading. David said he thought Thom was on the 
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right track, the Show was a big success and he should keep going in the current 
direction. The rest of the Board agreed. 
 
Jack asked that the Board consider the possibility of doing some regional "trunk 
shows" in addition to the Fall Show and also occasional educational events in 
conjunction with the ABA Forum. 
 
Shawn asked about the possibility of doing a "public" show after the close of our 
show. Thom explained that previous Boards had discussed this option many 
times and rejected the idea. He went on to explain all of the problems involved in 
doing a public event. 
 
Tegan asked that Staff add statistics on the number of rooms sold at each year's 
show to the Show Stats chart. She also suggested that we add a sidebar to the 
Show page on the website listing vendors as they sign up. This would let 
potential vendors see what other companies have signed up to attend. 
 
Awards Committee Show Proposal 
Thom reported that we are always looking for more ways to promote our 
Awards. The Awards Committee has long desired to have some kind of 
event/presentation at the Fall Show. We also need to find ways to get more of 
our stores excited about promoting the Awards.  
 
Thom proposed that we use the time and space usually given to the Seattle 7 for 
their party and put on an Awards event. We could have Committee members get 
up and tell about three of their favorite books nominated for that year's Awards. 
Thom thought the Seattle 7 would be willing to give up the space and it would 
be a way to get the membership excited about the Awards and meet some of the 
Committee members.  
 
The Board liked the idea and discussed various possibilities for structuring the 
event. 
 
David moved that the Board approve the concept of an Awards event at the Fall 
Show and to instruct Staff & the Education Committee to produce such an event. 
Colleen seconded the motion. There was no further discussion and the motion 
passed with no opposition. 
 
Break for lunch 
 
Awards Committee Member List 
There will be two vacancies on the Awards Committee this year. The Board 
discussed possible candidates to fill the vacancies. 
 
Becky moved to have the Board ask Dianah Hughley from Powell's and Casey 
Stryer from Elliott Bay Book Co. to serve on the Awards Committee. David 
seconded the motion. There was no further discussion and the motion passed 
with no opposition. 
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Education Committee Replacements 
The Board discussed possible replacements to fill the upcoming vacancies on the 
Education Committee. The list was lengthy and only one of the possible 
candidates has, so far, agreed to serve on the Committee. That being the case, the 
Board decided to come back to the Spring Board meeting with a firm list of 
candidates who are willing to serve. 
 
Fiscal Priorities, 2015 Budget Proposal 
Thom presented his proposed 2015 Budget to the Board. He said that, as 
required, he was presenting a balanced budget. The figures currently change so 
little from year to year that there were no categories that would be significantly 
different from last year. 
 
Maggie moved to accept the 2015 Budget as presented. Leigh Ann seconded the 
motion. There was no further discussion and the motion passed with no 
opposition. 
 
Executive Director Selection Process 
Tegan reported that Leigh Ann will put together a job description. Tegan said 
she will try to get sample job descriptions from the other Regional Associations 
for comparison. They will come up with a finished product and present it to the 
Board at the Fall Board meeting for approval. It will then be used in the 2016 
Executive Director's Review. 
 
Thom said that in conjunction with this there was a real need for the Board to 
revise the PNBA's Governance Policies. 
 
Spring Meeting 
After some discussion the Board decided that there was no need to hold the 
Spring Board meeting in conjunction with the ABA Forum in Seattle. The Board 
decided to have the meeting on March 23, 2015 from 1:00 to 5:00 pm somewhere 
in the Portland/Vancouver area. They asked Thom to see about having it at the 
Vancouver Hilton. This could be a possible venue for a future Fall Show and it 
would give the Board and Staff a chance to look it over. 
 
3:00 Break for ten minutes 
 
New Business 
 
Tegan suggested that PNBA have a Bookseller and Sales Rep of the Year. Some 
of the other Regional Associations do this and it is well liked. We could 
announce the winners at the Fall Show each year. Thom pointed out that this had 
been discussed in the past and had received much negative comment from the 
sales reps. Tegan thought we might ask the attendees at the General Membership 
meeting what they thought of the idea. She will also ask some of the Regionals 
that are doing this and see what their response has been. 
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Maggie asked that the Board consider adding some kind of "emeritus" 
membership category for ex-booksellers who still wish to be members of the 
Association. 
 
Becky suggested that PNBA should have a private Facebook page where 
Association members could share ideas and problems. The Board liked the idea. 
Thom & Larry pointed out that if the Association sponsored it, someone on Staff 
would have to monitor it because certain issues are illegal for a trade association 
like ours to discuss. They said Staff did not have time to do this. Thom suggested 
that some PNBA member or members could put up a private "Friends of PNBA" 
page as long as it was not connected directly to the Association. He thought that 
might be the best way to go. PNBA could not sponsor it but we could promote 
it's existence to the membership. 
 
Colleen asked about the popularity of the Rep Picks presentation at the Show. 
Thom said the presentation has become very popular but the audience varies 
widely depending on the Rep. Colleen said the Reps need to have handouts and 
that it would be nice if we could post them on our website after the show. 
 
Tegan said the Board table at the Fall Show was successful and should be 
continued. She said it works better if the Board has some specific project to talk 
about to the members. She suggested that it would be a good venue for 
surveying the membership about various issues. 
 
2015 Board Officers 
The Board discussed who they would like to have as officers for 2015. The 
preferred slate was: 
 
 Tegan Tigani - President 
 Shawn Donley - Vice-President 
 David Hartz - Secretary/Treasurer 
 
This slate of officers will be presented and voted upon at the Spring Meeting. 
 
Announcements 
 Spring Board Meeting, Monday, March 23, 2015, 1-5 pm, location TBA 
  
 ABA Spring Forum NW, Seattle, WA, Wednesday, April 7, Third Place  
  Books, Lake Forest Park 
  
 Fall Board Meeting, Thursday, October 1, 2015, 1-5 pm, Holiday Inn/PDX, 
  Portland, OR 
 
 PNBA Fall Show, Fri, Sat, Sun, October 2, 3, 4, Holiday Inn/PDX,   
  Portland, OR 
  
Meeting adjourned at 4:45 pm 
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Meeting minutes by Larry West.  
 
 
 
Approved by Leigh Ann Giles, Secretary/Treasurer 
 
 
 
 
Signed__________________________________                  Date_________________ 
 


